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jackie@happy2change.be
0472 / 18 60 44
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The hardest 
problems in software 
are rarely technical.
They are human.
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Programming languages 
are the bridge.
Bridges are human.

The hardest challenge is 
yet to come.
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April 22th, 2025
2 hours, 40 minutes, and 42 seconds

April 19th, 2026
48 minutes, and 19 seconds
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Reading AI drama … everyday
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S P O I L E R

HUMANITY WINS.
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ROUND 1
THE DRAMA’S
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D R A M A  # 1

“AI makes the analyst
obsolete.”

WRONG.

Which analyst? The one buried under 2,000 alerts on a Monday? I'm not 
replacing that person with AI. I'm digging them out with it.
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D R A M A  # 2

“If the AI didn't flag it,
it isn't real.”

The dangerous one.

The moment you believe it, you stop thinking. And the moment a security 
team stops thinking, the attacker has already won.
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R E M E M B E R  T H I S

AI sees patterns.
Humans understand intentions.

Attackers don't operate in patterns. They operate with intent.
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D R A M A  # 3

“It's a technical question.”
No. A governance problem
in an AI costume.

Who decides what trains the model? Who's accountable when an automated 
response takes down production at the worst moment?
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Three things change asks of us

Curiosity

Understand what is really 
happening - beyond the 
headlines.

Confidence

You can act today. You 
don’t have to wait for 
perfect rules.

Optimism

Change is an invitation - 
to stay, and become 
more, human.
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ROUND 2
THE HUMAN ADVANTAGE
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Data Information Knowledge

Insights Wisdom Future
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Data Information Knowledge

Insights Wisdom Future
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Curiosity Boredom Authentic 
Spirituality

Consciousness 
and self-
reflection

Creativity Growth 
through 

experience and 
reflection

Bodily 
awareness

Emotional 
Depth

Ethical 
intuition and 

guilt
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Creativity Growth 
through 

experience and 
reflection

Emotional 
Depth
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Three key observations about human behavior
1. Vulnerable moments
People initiate contact with AI when they 
feel lonely, anxious, or overwhelmed.

A non-judgmental space, always available.

2. Faster openness
Less shame, less fear of rejection.

AI accelerates intimacy: “I love you” 
sometimes comes very early.

3. Rewards work
Positive feedback, points, levels.

Every interaction = dopamine hit = return.
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Three key observations about security exposure

1. Vulnerable moments
Security risks often start when people are under pressure.
An employee who is tired, blocked, or overwhelmed may turn to AI for help and unintentionally share sensitive 
data, credentials, contracts, code, or internal context.
The risk is not malicious intent.
The risk is human urgency.

2. Faster openness
AI removes social friction.
People tell AI things they would not easily share with a colleague, manager, helpdesk, or vendor.
That creates a new disclosure channel inside the company: fast, informal, invisible, and often outside 
governance.

3. Rewards work
AI rewards the user immediately.
It gives answers, structure, confidence, speed, and sometimes praise.
When unsafe use delivers value, it becomes a habit. And once it becomes a habit, it becomes a security risk.

37

38



19-06-2026

20

39

40



19-06-2026

21

41

42



19-06-2026

22

43

44



19-06-2026

23

45

46



19-06-2026

24

47

48



19-06-2026

25

49

… not the other way around

AI will start “prompting” us 
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ROUND 3
THE HUMANITY CHECK
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ARE YOU READY
The answer won't come from technology.
It will come from us.
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THE HUMANITY CHECK
Three axes for every AI initiative

01
AUTONOMY

More autonomous,
or more dependent?

02
CONNECTION

Strengthens the team,
or replaces it?

03
MEANING

Does their judgment
still matter?
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THE FINAL ROUND
WHO ACTUALLY WINS
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A pure speed race?
The attacker wins. Every t ime.
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What is our real value?
Not speed. 
Not data volume — there the 
human loses, let  the machine 
have them. 

Judgment.  Empathy. Meaning. 
Accountabil i ty.
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Thank you
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